
THE OFFICE OF THE COMMISSIONER (MY BASEMENT) 

Summerwood Fantasy Football 
Meeting Minutes: 1/06/19, 8:00p 
 

 

 
Directive: Establish/Modify 2020-2021 
Rules and League Settings  

To: SWFF Owners 

From: Former Commissioner (Toby) and Co-Commissioner (Steve)  

Newly Appointed Commissioner: Chris Schuckman and Co-Commissioner, Billy Baber 

Owners Present: Chris S (C), Billy (Co-C), Steve, Toby, Aaron, Dan, Ted, Chris H, Jim, 

Scott, Tyler, Mick (Quorum established, 12 owners) 

2018 Reigning League Champ: Hawkeye Heaven (Jim Skinner) 

2018 Reigning Banner Champ: Wildcat Nation (Tyler Seals) 

2018 Supporter’s Shield Champ: Schuck Daddy (Chris Schuckman)  

DRAFT DATE: Pending Commissioner Assignment (TBD), 

Time: TBD 

DRAFT VENUE: Summerwood Pool Clubhouse or VEGAS? 

DRAFT ORDER: Initial order will be picked out of a hat on 

Wednesday night podcast, prior to the draft…LIVE! 

 

OFFICIAL: 

The following rules are officially in effect for 2019-2020 

season and permissively in effect for 2020-2021 season: 

 



 

 

2 THE OFFICE OF THE COMMISSIONER (TOBES BASEMENT) 
 

TEAM NEWS: No new business… 

League Structure: 2019 Season: Summerwood residents only. 1 Division 14 Teams. 
13 Week regular season. 

2020: NO CHANGE 

Bench: 2018 Season: Bench size 5 + IR 

*NEW - IR: If Player occupying an IR spot, comes ‘active’ and is not moved to 
‘Bench’ by Wednesday you MUST drop IR player from ROSTER. (Midnight) 

*NEW - 2019: IR PUNISHMENT (PASSED, 8 votes in favor) 

2019: 5 + IR (5 + IR PASSED, 12 votes in favor) 

Kicker: 2018 Season: Kicker was kept for 2018 season 

2019: NO CHANGE (7/11 votes in favor to keep kicker) 

Keeper Players: 2019 Season: Keepers were voted in beginning in 2018. 

2019: (KEEPERS STAY, 12 votes in favor) 

2019: Keeper with ‘compensation’ was passed for 2019 season 

• A player is only eligible as keeper if drafted and retained by your team the 
entire season and throughout playoffs 

• Keepers identified and announced prior to next year’s draft with deadline 
date determined by next commissioner 

• Keeper compensation is the amount the player was drafted for in 2018-
2019  

*NEW* Keeper rules unanimously passed for 2019 season 

• Keeper Value Establishment: The amount a player is drafted for, establishes 
player keeper value. For example: If Aaron Rogers is drafted for $70 in 2018, 
the keeper value for 2019 (1st year keeper) is $70. 

• Keeper Eligibility: Any drafted player. 

• Any drafted player added from waivers or acquired by trade…can be 
identified as a keeper for the following year 

• Players added to roster after the trade deadline are not keeper eligible  

• Player cannot be a keeper if player was undrafted (reiterate) 
 



 

 

3 THE OFFICE OF THE COMMISSIONER (TOBES BASEMENT) 
 

• 1st year keeper value is set by previous year’s draft amount  

• Keeper players acquired by trade or from waiver wire add: +$10/year 

• Keeper Value (if traded): 1st year draft price, 2nd year +$10, 3rd year 
+$10…etc added to original keeper (drafted) value 

• If traded after 1st year, the keeper’s value carries with player to new owner 

• For example: If player is selected as keeper for 2019 season, player is kept 
as a keeper for 2020 season, that players value now equals the 2019 draft 
value + $10 (2nd season). IF that player is then traded to another 
owner/team in 2020 season and the new owner wants to designate as a 
keeper for 2021 season, that player’s value equals 2019 draft value + $10 
(2nd season) + $10 (3rd season) and so on. This keeps parity across keepers  

• Once a designated keeper does not end the year on a roster or is not 
drafted the following year, their keeper status and value resets at next draft 

Free Agent / Waiver Wire: 2018: Free Agent Auction Budget (FAAB) was passed. 
$100 budget, $1 min bid, blind bids (submit your highest bid for player) and FAAB 
order resets each week to inverse order of standings. Waiver period is 1 day.  

2019: NO CHANGE 

Trades: 2018: Switched from a ‘committee’ to a full league vote. 8 votes to veto a 
trade, 24 hours to vote (veto) or trade will auto-process and approve.  *Any player 
involved in a trade cannot play because deadline was missed for that week, that 
trade cannot go through until the following week. Current owners can still use those 
players until the trade processes the following week. Trade acceptance deadline is 
6:50pm Wednesday’s in order to be eligible to play a 7:00pm Thursday night game. 

2019: NO CHANGE 

Trade Deadline: 2018 Season: Week 10 – Wednesday, 12PM EST 

2019: NO CHANGE – Week 10: Wednesday 12:00PM EST 

*Billy Baber makes a motion to match trade deadline equal to NFL trade deadline 
date…motion did not carry 

Point Structure: 2018 Season: DEF point settings were changed to attempt to limit 
DEF from negative points, if possible.  

2019: NO CHANGE 
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Weekly Head to Head Results: 2018: Renamed the “Skinner Rule”. Vote passed to 
abolish this rule indefinitely. (REMOVED)   

2019: NO CHANGE 

Weekly High Score: 2018: Vote passed to abolish this rule indefinitely. (REMOVED)   

2019: NO CHANGE 

Playoff Seats: 2018 Season: Top 8 in SWFF belt playoffs and bottom 6 in Toilet Bowl 

2019: NO CHANGE (8/12 votes in favor to keep Top 8) 

Playoff Structure: 2018: Top 8 in SWFF belt playoffs and Bottom 6 in Toilet Bowl 

• Playoffs: Week 14, Week 15 and Week 16 

• Playoff eligibility determined by win/loss record  

• Playoff seeding determined by win/loss record 

• Equal win/loss record seeding, tie breaker is total ‘Points For’ at regular 
season end 

• If total Points For are tied, next tie breaker is head-to-head result 

• No bye week for #1 or #2 seed overall seeds 

• Super Bowl is week 16, one week for the belt 

2019: NO CHANGE 

Toilet Bowl: 2018 Season: $20 mandatory buy in, side pot and separate from SWFF 
total money pool. Money to be collected by Co-Commissioner in form of CASH 1 
week before playoff. If you fail to pay before week 1 of playoffs will result in a 
forfeit of your Toilet Bowl playoffs and still obligated to pony up $20. Winner take 
all. 6 owners = $120 payout.  

2019: NO CHANGE 
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FINANCIALS:  

Initial Buy In: 2018 Season: $220  

2019: NO CHANGE – Additional funds support award maintenance and remainder 
used for Super Bowl/Chill cookoff party 

$220 BUY IN Breakdown: $200 player commitment, $20 goes to award 
maintenance and Super Bowl/Chili cookoff party 

Supporters Shield (SS) Winner: 2018 Season: $200, Total Points For at the end of 
the regular season. Money comes from SWFF pool ($2,800).   

2019: Vote passed to increase to $400. $200 supplemented from 4th place payout 
(vote carried 9/12 in favor) 

SUPER BOWL PAYOUT: 2019 Season: $2,800 total pot  

Supporters Shield Winner: $400 

• SB4 Champion: $1,300  

• 2nd Place: $700 

• 3rd Place: $400 

• 4th Place: $200 

Banner / Walk of Shame: 2018 Season: Lowest regular season ‘Points For’   

*Brian makes a motion to change to overall regular season record for Banner (3/12 
votes, motion does not carry) 

2019: NO CHANGE 

2018 Length of Stay: 30-day Banner Punishment – License Plate frame must be on a 
family vehicle (your daily driver) until next year’s draft! 

*Motion to change length of stay the banner must be displayed from 30 days to 90 
days starting from the banner walk ceremony date. 

(2019: PASSED, 9/12 votes in favor)!!! 
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